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Linear fallacy for complex problems
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From one-off interventions

Integral interventions
(simultaneous & coordinated)
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CHANGE

New form of problem solving
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@ Scale-crossing broker (a network position)
Scale-crossing link (weak tie)

Need to create Multistakeholder Networks with iterative systems innovation approaches
- suggested by ECDC, but how?
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Institut de Recerca de la Sida

1. Participatory 2. Innovation for

Research for complex complex problem

problem solving solving 3. Monitori
. Monitoring

(to design integral (implementing integral
interventions) interventions)

Innovation in STEAM Education
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2020-22: We have designed the System Innovation Dialogue Model

To design integral interventions for complex health challenges
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Consultation through Systems Thinking
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 Why is it so difficult to solve the challenge?
* Problems & needs within different characteristics & areas of the system
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Results: Integral Models for Health Promotion

Leverage Factors and Missions

Covid-19- 868 students + families & 22 teachers Mental Health-1611 students + families & 45 teachers
v' 406 items v’ 2013 items

v 40 clusters of problems & needs v’ 22 clusters of problems & needs

v 5 categories where to intervene: v’ 5 categories where to intervene:

v" 39 recommendations to improve v' 29 recommendations to improve

v' 18 leverage factors v 17 leverage factors
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Integral Model for Mental Health Promotion

(targetted at students, teachers and families)

17 Leverage Problems & Needs where to intervene
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Integral Model for Mental Health Promotion

(targetted at students, teachers and families)

Prioritization: eight missions where to intervene
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Institut de Recerca de la Sida

We have identified

> @

& leverage factors & Missions to intervene
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How to move to implementation without linear fallacy?
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Working on Missions in and among schools & stks

To design effective

Integral
Interventions’
Guidelines

Innovation for
complex
problem-solving

Systems
Innovation

To pilot and next
scalability
+ iterative loops

Mission 3
(schools 17-24)

Mission 1
(schools 1-8)

Mission 2
(schools 9-16)
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Conclusions

1. We have developed a Model for designing Integral Interventions in Schools
that operationalizes international policy standards:
» WHO & UNESCO for Health Promoting Schools
» Open Schooling Movement promoted by the EC (improving STEAM education & solving challenges)
» Responsible Research and Innovation: Opportunity for science policies to respond to needs & expectations of schools

2. Need for support by international, national, regional and local policies + dedicated resources for R&l within community
structures or networks, as already suggested by the ECDC—> support for sustainable pilot networks is key
(sentinel schools & Fit4FoodBcn)

3. Challenges regarding:

» effective implementation

* evidence based impact on health promotion and education
e sustainability

1 1 Barcelona CaixaResearch K Fundacis’aCaixa [ Animent ESCOLES Dn
1@l | Living Lab for Health = s missnces (B2 ntnella conmnEcT B
nstitut de Recerea de fa Sida PromOting Health with and for SOCiety L’V’ng La W% IrSiai ESGOLA A'c EEEEEEEEEEEEEEEE 6 DE LA GOVID -13 Programme under Grant Agreement No 872814



More effective Model of Health Promotion

INITIATIVES
a

Current system More effective
emerging system

LIVING LAB SUPPORT

COLLABORATIVE + SYSTEMIC

* For Health challenges
* For STEAM education
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Multistakeholder Innovation Ecosystems

For a more Integral Model of Health Promotion
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