
CASE CLINIC SESSION
HOW IT GOES



● You have a small question or are facing a big issue?
● You’d like some clarification or advice before taking action?
● Something didn’t go as expected?
● Are you having second thoughts?

Well, the case clinic is for you! Share your situation and thoughts with other partners and 
let’s explore your situation through collective thinking and reflection.
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CASE CLINIC SESSION – HOW IT GOES

10 min*   The case giver describes the situation/issue as precisely as possible1 - DESCRIPTION

20 min* The group ask questions, making sure everyone gets a clear picture of the case2 - CLARIFICATION

5 min* The case giver is invited to rephrase their question to the group “I would like
the group to help me...”

3 – CONSULTING 
CONTRACT

30 min* The group share experience related to the situation. It’s not about giving advice but more 
about sharing similar situations and how one has been dealing with it.

4 - DISCUSSION

10 min* The case giver gives their feedback to the group: what they’ve learnt, what will be kept 
and put in action

5 - SYNTHESIS AND 
ACTION PLAN

5 min* The case giver and group share their feedback on the session6 - COLLECTIVE 
CLOSE UP

* Indicative max time
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